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When Not to Train

We’ll be adding significant new resources to your membership benefits in 2014, as we continue to work
to meet your needs and help you improve the performance of your safety programs. South Dakota Safety
Council Board Chair Paul Bruflat, Vice President with CNA Surety, discussed those benefits and more in
his comments at the organization’s 64th Annual Meeting on January 29.
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“Our members are the core of the South Dakota
Safety Council,” Paul said. “We remain focused
on serving and supporting our members — and
on connecting members to each other.”
Paul noted that recently added online tools
for members have included an organizational
self-assessment, an online incident management
system and an employee perception survey.
In 2014, additional free resources will
include access to National Safety Council’s
“Members Only” website and online library;
the Membership Advantage and OSHA Up-toDate newsletters; and NSC’s safety and health
webinar series.
Paul offered a snapshot of the previous year, including:
• More than 2,500 member employees participated in our statewide workplace safety and health
training programs.
• We added a full-time Manager of Safety and Health to our staff to provide training and consultation.
• The 21st annual South Dakota Safety and Health Conference attracted more than 500 attendees
and 50 exhibitors.
• More than 1,200 people were trained in First Aid/CPR/AED.
• Our classroom defensive driving courses and Web-based programs provided crash avoidance
techniques to over 600 adult drivers statewide. We also reached 145 novice drivers in classroom
and behind-the-wheel training, more than 500 young adults through the “Alive at 25” program,
and 1,700 motorcyclists.
• As the state coordinator of Operation Lifesaver, we facilitated railroad crossing safety education
and awareness in sessions that reached over 20,000 people.
The meeting included election of the 2014 Board of Directors. See a listing of the board members on
the back cover. For more information about last year’s activities, see the South Dakota Safety Council
2013 Annual Report online.
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When not to Train
By Tom Slattery, CSP, ARM
In 20-plus years as a safety
professional, I’ve learned
to be very careful about
asking for employees’ time
for training. Taking folks out of production is
costly, so I want to make sure the training is both
necessary and effective.
Other than training required by regulation, the
only reason to do training is to teach people
something they don’t know. Training for any other
reason is a waste of everyone’s time, and likely will
not solve the problem you are trying to address.
Here are three performance problems where the
root cause is probably not a lack of knowledge, and
thus training is not the right response.
1. When Someone Doesn’t Perform as Desired
We often throw training at safety problems
without much analysis of the root causes of the
issue. When a manufacturing process puts out
bad product, is management’s response just to
“remind employees of the importance of making
good product”? Of course not, yet “remind” and
“retrain” are probably the most common corrective
actions suggested when there is a safety incident.
Usually the non-performers have already been
trained on the actions in question. Was the initial
training ineffective? If so, repeating it hardly seems
like a solution to your problem. If they already
know what to do, how will telling them one more
time help?
Knowledge (knowing what to do), skill
(proficiency) and behavior (what I will choose
to do) are all different things. We tend to throw
knowledge at every performance failure, even when
skill or motivation is the real problem.
Undesired behaviors usually result from
inappropriate consequences. People are somehow,
overtly or subtly, being rewarded for doing it
wrong. If it’s easier, faster, or more productive to
do it the “wrong” way, no amount of training will
change that behavior.
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2. When the Behavior in Question is Rare
Training and other reminders are most effective
when they are close to the next performance
opportunity. If someone is injured while putting
on a fireworks display (and the cause is a lack of
knowledge), the time for training is not July 5th;
wait until the following July 3rd.
Skills deteriorate when not used. Ask any golfer
who pulls the clubs out in April – they know
what to do, but executing it well takes practice.
Classroom training and videos do not develop
skill; only practice does.
This is why you can’t learn to golf by reading a
book; it’s also why we should practice for rare
events like emergency chemical spills or workplace
violence threats more frequently than once per
year. Rather than a long annual PowerPoint
assault, why not smaller drills, practice responses
or brief table-top scenarios every couple months to
keep those skills fresh?
Practice and skill building events are challenging
to schedule and execute, to be sure. But training
without practice is like a football coach handing
out playbooks in August and telling players “See
you at the first game!”
3. When Someone Makes a Mistake
Ever hit yourself in the thumb with a hammer?
Did you think, “Gee, I should watch a hammer
safety video to learn to avoid my thumb in the
future”? If you think hammer safety training
would be absurd in that situation, imagine how
your employees feel when they make an error and
are then sentenced to “training” on topics they
already know very well.
Does the guy who loses a finger to a table saw
really need to be “reminded” of the importance of
keeping his fingers out of the saw? Human error
is rooted in stresses like fatigue, distraction, or
hurrying, none of which are solved with training.
Spend your money on controls (guard that saw!)
rather than putting people in a training room.
(continued on next page)
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On The Job

When Not To Train, continued
Think of performance problems like bad habits. Can you change a bad habit with a 30-minute
lecture and some PowerPoint slides? If lack of knowing is not the problem, training is not the answer.
Do training only when it’s really necessary, and you’ll get more attention from your trainees and much
better results.
Tom Slattery is the Corporate Safety & Security Manager for Raven Industries, a diversified technology
company headquartered in Sioux Falls. Raven develops and manufactures agricultural GPS and
information management tools, high performance plastic films, and aerospace products.

Safety News Roundup
Supreme Court Rules on Protective Gear Case
In late January, the U.S. Supreme Court ruled unanimously that U.S. Steel is not required to
compensate workers for time spent putting on and taking off specified protective equipment. The
decision echoed that of the original court and the 7th Circuit Court of Appeals that the minimal time
spent “donning and doffing” the equipment is simply part of the normal working day. See the full
story in OHS Online.
Utah Supreme Court Rejects Multi-Employer
Worksite Safety Doctrine
General contractors on multi-employer worksites
are not responsible for the safety of their
subcontractors, the Utah Supreme Court has ruled.
EHS Today reports that “with the decision, the
court rejected the federal labor law known as the
multi-employer worksite doctrine, which holds
a general contractor accountable for the safety of
all employees on a worksite, including those of
subcontractors.”
OSHA Extends Comment on Injury/Illness Tracking Rule
OSHA has extended the comment period on the proposed injury/illness tracking rule by 30 days
to March 8, 2014. The proposed rule does not add any new requirement to keep records; it only
modifies an employer’s obligation to send OSHA injury and illness information they are already
required to keep under existing standards, Part 1904.
One proposed new requirement is for organizations with more than 250 employees (and who are
already required to keep records) to electronically submit the records on a quarterly basis to OSHA.
OSHA is also proposing that for certain industries with high injury/illness rates, establishments with
20 or more employees submit their summary of injuries and illnesses to OSHA electronically once
a year. OSHA’s plan to eventually post the data online has raised a concern among some business
groups that injury and illness numbers could be taken out of context. See the Federal Register notice
for more information about the extension.
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Safety News Roundup, continued
Progress on Electrical Power Safety Rule
A review of the draft final rule to protect workers
constructing and repairing high-voltage power lines
has been completed by the White House Office of
Information and Regulatory Affairs. Bloomberg BNA
reports that “Electrical Power Transmission and
Distribution; Electrical Protective Equipment” has
been returned to OSHA for publication in the Federal
Register; no date has been set for that yet.
NTSB Urging Tougher Standards on Trains Carrying Crude Oil
The National Transportation Safety Board (NTSB) has issued a series of recommendations to address
the safety risk of transporting crude oil by rail. The recommendations include altering routes to avoid
highly populated areas and new audit programs for rail carriers and shippers. In a news release, the
NTSB noted that crude oil shipments by rail have increased by over 400 percent since 2005, and voiced
concern that major loss of life, property damage and significant environmental consequences can result
from an incident with a single train.
NIOSH Seeks Comment on Criteria for Heat Standard
The National Institute for Occupational Safety & Health (NIOSH) is seeking comment through
February 25 on criteria for a recommended standard on exposure to heat and hot environments. In
1986, NIOSH published a Criteria Document on hot environments which identified many of the
effects of heat, provided information on appropriate measuring techniques, and made recommendations
for occupational standards, prevention and control. In recent years, including during the Deepwater
Horizon oil spill response of 2010, questions were raised regarding whether this document needed to be
updated with additional research and findings. Find details in the December 27 Federal Register.
OSHA Proposes Extension to Crane Operator Requirements
Federal OSHA has issued a proposed rule to extend the compliance date for the crane operator
certification requirement by three years to November 10, 2017 as well as the existing phase-in
requirement that employers ensure that their operators are qualified to operate the equipment. See the
February 10 Federal Register for details.
NIOSH Launches Webinar Series on Total Worker Health
The National Institute for Occupational Safety & Health has launched a webinar series focused on total
worker health, a strategy integrating occupational safety and health protection with health promotion.
New Online Resources from OSHA
• Worker Safety in Hospitals, a new web resource from federal OSHA, contains fact books, selfassessments, best practice guides and other materials to help hospitals prevent worker injuries,
assess workplace safety needs, enhance safe patient handling programs, and implement safety and
health management systems.
•

A new OSHA Fatal Fact publication — Fall from Telecommunications Tower — analyzes the
factors involved in a fall from a telecommunications tower.

Cross-Generation Motivation and Safety
A new article in OHS Online suggests that instead of focusing on differences between older and
younger workers, bringing them together on common safety ground can improve engagement,
motivation, and safety.

4 | South Dakota Safety Council

On The JOb

Creating a Successful Safety Committee
Joint labor-management safety committees have been
established and used as a means of engaging employees in the
discussion and assessment of workplace safety and health, and
establishing the ability for labor to communicate safety and
health issues and concerns directly to those who make the
decisions at the workplace. There are a number of factors to
consider to help ensure the success of the committee:
• The importance of a mission statement
When gathering individuals together from varying
organizational levels within a workplace . . . it is necessary
to establish a committee mission statement that coincides
with and supports the worksite’s overall expectation about
workplace safety . . . It can emphasize a committee’s role
in identifying and managing worksite risk, educating
employees, establishing a means for communicating and
discussing issues that impact worker safety, and promoting
workplace safety.
Depending on the type and size of the worksite,
subcommittees may be established that have their own
specific mission statement that supports the overall safety
committee’s mission, through a more focused role.
• Committee membership
Management and labor should each select its own members
to the committee. The statute requires at least half of the
membership must be labor representatives. This does not
require an equal number of management members — just
that at least half represent labor.
Selection of management members can be critical to
a committee’s effectiveness. A committee should include
the facilities safety manager; ideally, it should also include
management members who can make decisions about
committee recommendations, without the need to
continually take each issue to other levels of management
for discussion.
Ultimately, those who have specific skills and expertise to
support the mission of the committee, and a desire to
actively make a difference, are the members most beneficial
to a committee. The size of the committee will be
dependent on the number of employees and complexity of
the worksite.

of participation of up to two to three years should be
established, which allows opportunity for ongoing
involvement of employees throughout the workplace.
To maintain a level of continuity with the committee,
avoid replacing more than half the members at one time
and provide sufficient orientation for new members to keep
the committee’s actions moving forward.
The information above is excerpted from “Creating a
Successful Safety Committee” in the January 2014 Safety Lines
newsletter from the Minnesota Department of Labor and
Industry. Other issues covered in detail in the article include:
• Typical roles and responsibilities and how to help
committee members meet them.
• Meeting frequency and schedule.
• How to manage meetings effectively.
• How to capture and track action items.
• Evaluation.

Questions about safety committees?
Contact Gary Miles, 605-361-7785/800-952-5539;
gmiles@southdakotasafetycouncil.org.

All major work departments or work activities should
be represented on the committee, when possible. Terms
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Upcoming Training Highlights
March 12, Sioux Falls First Aid/CPR/AED Employee Training,
Hands-on
Learn the skills to maintain the life of a victim until emergency
medical personnel arrive. Upon course completion, participants
receive National Safety Council First Aid/CPR/AED certificates.
Members: $70/person / Non-members: $80/person.
March 12, Sioux Falls Part 46 MSHA Annual Refresher
MSHA training is required for all employees and independent contractors working in or around
mining operations that are: engaged in mining operations, including developing, drilling, blasting,
extracting, milling, crushing, screening or sizing materials, or hauling materials within the mine; a
maintenance or service worker, working on mining equipment for frequent (a pattern of recurring
exposure) or extended periods (more than five consecutive work days); or a construction worker who
is exposed to hazards of mining operations for frequent or extended periods. Members: $60 / Nonmembers: $90.
March 17-20, Pierre OSHA 30-Hour Occupational Safety and Health Standards for the
Construction Industry Provides an in-depth review of hazard awareness. Emphasis is placed on areas
in construction that most commonly result in injury or damage. The OSHA 30-hour covers all topics
covered in the OSHA 10-hour but to a greater depth. Members: $300 / Non-members: $450.
March 19, Pierre Fall Protection Competent Person (half-day)/ Scaffolding Competent Person (halfday), or combined full-day. Members: $70 half-day; $105 full-day / Non-members: $105 half-day;
$210 full-day.
March 20, Sioux Falls Bloodborne Pathogen Training
OSHA’s Bloodborne Pathogens Standard (29 CFR 1910.1030) requires employers to safeguard
employees who face potential occupational exposure to blood and other potentially infectious
materials. This revised course covers an introduction to bloodborne pathogens, including hepatitis
viruses and HIV; preventing infection from bloodborne pathogens; airborne pathogens, including
tuberculosis and influenza. Updated information on the Needle Stick Safety and Prevention Act,
TB testing and an expanded section on recordkeeping and exposure control plans also included.
Members: $50 / Non-members: $65
March 26–27, Sioux Falls First Aid/CPR/AED Instructor Development
Course
This revised two day instructor development course is designed to prepare
you to teach First Aid CPR/AED using the latest methods and materials
from the National Safety Council’s Emergency Care Program. Members:
$350/person / Non-members: $450/person.
April 25, Sioux Falls Forklift Operator Training
The forklift operator program offers necessary information and guidance to fulfill OSHA
requirements for the classroom portion of the training program. OSHA’s 1910.178(1) states that
employees must be trained prior to operating powered industrial trucks. Members: $95 / Nonmembers: $125.
For details on all courses, see www.southdakotasafetycouncil.org/courses/c-home.cfm. Questions?
Contact Gary at gmiles@southdakotasafetycouncil.org. To register for any of these classes, please call
us at 605-361-7785/800-952-5539.
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STAY PREPARED
THIS WINTER!
Winter still has us in its grip — take stock of the winter preparedness
items in your vehicle and at home. Invest in safety for you and
your loved ones — it could save a life!

AT HOME
Weather Radio

$34.95

Yes, it works in the winter, too!

Kidde CO Alarm

Kidde Smoke Alarm

Replace within 7 years

Replace within 10 years

$9.95

$34.95

Is it time to
replace yours?

ON THE ROAD
Winter Emergency Kit

$19.95

Includes winter
survival essentials

Shake N Shine Flashlight

$8.95

No batteries = won’t freeze!

Want to make these products available to your employees to purchase on their own? Ask about
how you can coordinate an Employee Purchase Program at your facility to save on shipping costs.
For more information, or to place an order, contact Diane Hall at
605-361-7785 / 800-952-5539 or email her at dhall@southdakotasafetycouncil.org.
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The information in the Memo to Members
is compiled from sources believed to
be reliable. We’ve exercised reasonable
care to assure its accuracy, but make no
guarantees. The South Dakota Safety
Council makes no representation or
guarantees of results and assumes no
liability in connection with the information contained in the Memo, including

CO Poisoning Prevention Tips
One of the indoor hazards of our long, cold winter is an increased risk of carbon monoxide poisoning.
Carbon monoxide is a tasteless, colorless, odorless gas that decreases the blood’s ability to carry oxygen
throughout the body. At lower levels, carbon monoxide can cause flu-like symptoms: headaches,
dizziness, weakness and fatigue. At higher levels, or with prolonged exposure, it can cause confusion,
disorientation, impaired vision and coordination, brain damage, coma and death. To reduce risk:
•
•

whether such information or suggestions
are appropriate in all circumstances.

•

Statements attributed to other sources
do not necessarily reflect the opinion
or position of the South Dakota Safety
Council.
Memo to Members is a publication of the
South Dakota Safety Council.
Editor: Ann Kulenkamp
Editorial Assistant: Kristy Zack

•
•
•
•

Install a UL-listed CO alarm within 10 feet of each bedroom.
Have a trained professional inspect, clean and tune-up the central heating system annually.
Place CO alarms at least 15 feet away from every fuel-burning appliance.
Choose properly sized woodstoves that are certified to meet EPA emission standards. Make
certain that doors on all woodstoves fit tightly.
Be sure flues are completely open when fireplaces are in use.
Never use a stove for heating. Above gas stoves, install and use an exhaust fan that is vented
to outdoors.
Do not use a grill, generator or camping stove inside your home, garage or near a window.
Never leave a car, SUV, or motorcycle engine running inside a garage, even if the garage
door is open.

Learn more from our carbon monoxide fact sheet.

Designer: Aimee Libby
605-361-7785
800-952-5539
www.southdakotasafetycouncil.org

South Dakota Safety Council Board of Directors, 2014
The January 29 Annual Membership Meeting included election of board members. New and returning
members of the board of directors for 2014 are:
Chair Paul Bruflat
Vice President of Commercial
Surety
CNA Surety, Sioux Falls
Past Chair Marianne Von
Seggern
Vice President Customer
Satisfaction
Bell, Inc., Sioux Falls
Chair-Elect Kevin Kouba
Divisional Manager
Otter Tail Power, Milbank
Treasurer Richard Molseed
Executive Vice President
Avera Health, Sioux Falls
Secretary Sarah Perry
Vice President of Corporate
Affairs
Falcon Plastics, Brookings
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Marlyn Bergeson
Vice President of Operations
Sioux Falls Construction

Matt Parker
President
Parker Transfer, Sioux Falls

Rob Everist
Vice President
LG Everist, Inc., Sioux Falls

Mike Sprang
Branch Manager
J H Larson Electrical Company,
Sioux Falls

Wendy Fransen
Vice President Finance
Benchmark Foam, Watertown
Ann Getting
Plant Manager
3M Company, Brookings
Rick Gray
Owner
Builders Supply, Sioux Falls
Kathleen Haan-Strong
Director of Human Resources
Gage Brothers, Sioux Falls

Sarah Lynn Waltner
Director of Operations and
Manufacturing
Raven Aerostar, Sioux Falls

